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The Egyptian Halls Year 2000 Approved and Brilliant 100% Conservation Scheme 
What caused this to fail 25 years ago? 

 
Please read overleaf these ringing endorsements by arguably Greek Thomson’s greatest champion 

1) Letter to GCC DRS 12th November 1998 
2) Letter to Historic Scotland 12th November 1998 
3) Letter to John Addison - Structural Engineer 16th January 1999. 

And then the following 

EVIDENCE OF EFFECTIVE COLLABORATION THEREAFTER BETWEEN GCC AND USD/USP 
“Union Street Developments Ltd (USD) had now purchased the interests of Portfolio Holdings in the building and 
wished to enter into an agreement with the Council, thus becoming the Council’s new partner; and completion of 
the CPO and transfer of the property to USD would result in a single ownership being achieved for the ground 
and upper floors of the building, which would allow the objection to the CPO to be dropped, clearing the way for 
the repair of the building to proceed.” “After consideration, the sub-committee authorised the Director of 
Protective Services to enter into an agency agreement with USD Ltd.”  DRS Prop Sub Committee, Dec 1999 

ENDORSEMENT OF THE SUPERIOR SCHEME BY GREEK THOMSON’S GREATEST CHAMPION 
“The Council did the right thing and started compulsory purchase proceedings against the delinquent owners of 
the upper floors. “Now after legal wrangles majority ownership has been acquired by Dundee Developer Derek 
Souter, who has commissioned an admirable conservation report from good architects and structural engineers. 
“The resulting proposals for a conservative restoration of the whole structure, including the remarkable 
iron framed interior, has won backing from Historic Scotland.”  Private Eye, Piloti (Professor Gavin Stamp) 
Jan 2000 

IT STARTS TO GO AGLEY DUE TO HS AND GDA 
September 2000 GCC’s own Buildings at Risk Register states 7th September 2000: The Glaswegian reports that 
both Scottish Enterprise has withdrawn its offer of grant aid and Historic Scotland has reduced its, the project is 
unlikely to proceed. So unequivocal proof 24 years ago the public sector derailed the scheme!! And crucially its 
implementation was dependent on awarded grant funding. 

July 2001 - STV Artery TV programme highlights promised/envisaged grant funding problems due to GDA, HS-
Scot Government http://www.egyptianhalls.co.uk/page13.html “Greek” Thomson’s astonishing architectural 
legacy, produced by the respected programme maker Murray Grigor. And then ask why was this Golden 
Opportunity scorned. At this juncture we don’t know about the 1998 CPO Amendment as neither GCC nor the 
original Consortium USP joined disclosed the existence of this. As it turned out it caused a circa 12 year delay; 
astonishing given it was predicted by GCC to cause a “few months delay.” 

FURTHER EVIDENCE OF EFFECTIVE COLLABORATION BETWEEN GCC AND USD/USP 
“As you may know the Council has been working with USP Properties, the owners of the magnificent grade A 
listed Egyptian Halls building in Union Street Glasgow for many years. A considerable amount of correspondence 
and many meetings, over a prolonged period of time, have already taken place between the developer and his 
agents, the City Council and Historic Scotland, - and the developer has committed very significant 
expenditure on bringing the building into a single ownership, on preparing a range of technical and conservation 
studies, and in completing both option and development appraisals for potential end uses.”  GCC to Minister 
Hyslop July 2010 
HOW TO SLICE THE GORDIAN KNOT 
“There are some complex issues around Egyptian Halls. Solving those issues will need some creative 
solutions. It needs creative approaches to design and engineering, but also creative approaches to funding. It 
also needs a commitment from all involved to continue to discuss and test a wide range of options.” 
Dara Parsons HES Feb 2020” 
USP and USI offer GCC and HES private and confidential, without liability discussions to ensure the Egyptian 
Halls are preserved and returned to long-term commercial sustainability - at the least cost to the public purse 
while delivering for the long-term investors a commensurate agreed return. And then conjecture why this 
brilliant scheme was not implemented 23 years ago? What caused scheme costs to skyrocket, 
deterioration to accelerate and what caused defeat to be snatched from the jaws of victory? Starting with 
the fact the 1996 CPO failed due to a GCC error of judgement late 1997/early 1998 which predates all of 
the aforementioned. The late Professor Gavin Stamp undoubtedly Greek Thomson’s greatest Champion 
from 2000 onwards regularly opined with authority on the reasons for scheme delays and the failures of 
the public sector stakeholders to collaborate effectively; GCC, Historic Scotland, Scottish Government - 
see Page 5 onwards. 









2001 - Artery TV Programme
Highlights promised/envisaged grant funding problems http://www.egyptianhalls.co.uk/page13.html 
“Greek” Thomson’s astonishing architectural legacy, produced by the respected programme maker 
Murray Grigor. And then ask why was this Golden Opportunity scorned?

Use the text link above to view

The Egyptian Halls Building Preservation Trust
26 Foundry Lane Dundee DD4 6AY

Telephone: (01382) 451702 Fax: (01382) 456778
Email: derek@djscm.com
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THE PILOTI FILES
PRIVATE EYE

2000 - 2019
























